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TOWN OF WENHAM 
Board of Selectmen 

Meeting Minutes of February 27, 2017 
138 Main Street, Town Hall 

 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Board of Selectmen (BOS) was held on Monday February 27, 2017 at 5 pm in the Selectmen 
Chambers.   
 
Welcome & Call to Order 
In the absence of the Chairman and with a quorum present, Mr. Wilhelm called the BOS meeting to order at 5 pm 
Selectmen present: Jack Wilhelm, Vice Chair; Catherine Harrison, Clerk 
Also present:  Peter Lombardi, Town Administrator; Police Chief Tom Perkins; Catherine Tinsley, Recording Secretary 
Not present: John Clemenzi  
 
The purpose of this meeting was to hear two of four scheduled presentations from consulting firms having submitted a 
proposal to the Town for the recruitment, selection process, and assessment center for the Police Captain Position. 
Two additional presentations will be made Tuesday February 28. 
 
Mr. Lombardi stated in full disclosure that he was the chair of a screening committee for Fire Lieutenant in Newburyport and 
worked with Mark Morse. 
 
MMA Consulting Group 
 MMA Consulting Group Inc. Proposal to Provide a Police Captain Selection Process and Assessment Center Services  
 
Mark Morse was present and spoke about MMA’s services and processes. 
MMA provides general management consulting services, specializing in local government. 
 
Mr. Morse defined the differences between recruiting and an assessment center noting a Police Captain’s position is 
considered a mid-management position observing there are few lateral changes in the industry from community to community, 
but typically a candidate is ready for promotion that may not be available within their current situation.   
He spoke about the strategies to find good candidates, having the right screening committee, and the importance of the 
Assessment as an examination for evaluating a candidate’s e.g. decision making, organization, situation awareness and 
communication skills; MMA uses two different panels when there is more than four candidates going through the process. 
Examples of Assessments were provided to the Board in a hand out. 
 
Mr. Morse fielded questions from the Board and left the meeting at 5:20 pm. 
 
There was a brief follow up discussion before the next candidate. 
Mr. Lombardi noted that Mr. Morse and his team did an excellent job for Newburyport. 
 
Public Safety Consultants  
 
Public Safety Consultant Proposal Wayne Sampson was present spoke about his background in law enforcement and as an 
Attorney. 
Mr. Sampson stressed the importance of working closely with the town to identify the town’s specific needs in filling the 
Captain position as the second in command. 
He explained that real street names and scenarios from town history would be used during the assessment center.  The 
consultant panel is all law enforcement personal and will work closely with the Town’s local panel and departments. 
He went on to talk about preparing a job description and understanding the tasks expected on this candidate in the 
community. 
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Mr. Sampson fielded questions from the Board and left the meeting at 5:40 pm 
 
The Board briefly discussed the presentations. 
 
Chief Perkins noted the importance of filling the Captain position, as this person is likely to be the next Police Chief, therefore 
the Assessment Center should have more chief related assessments. 
He went on to say that the Captain’s position is challenging, and stressed the importance of an in-depth background check and 
to confirm if each proposal included the background check. 
 
The Board unanimously adjourned at 5:55 pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley  
3.30.17 
 
 


